STEP 3 BREAKOUT: 
(30 minutes) 

Introduction (3 min)
· Welcome: 
1) Introduce. 
2) Get names and contact info/availability cards. 
3) Give team leader’s contact info. 

How We Serve (2 min) *You can begin walking to your serve location at any time from this point. 
· With Excellence & Joy: This is how we practically serve with excellence as a                    team…
1) Arrive on time for huddle.
2) Dress appropriately to represent yourself as a leader. 
3) Wear your DT badge. 
4) Prayed up. 
5) Ready to serve with a smile! 

What To Expect (20 min) 
Practical Points 
1) Team leadership structure: 
2) Scheduling: 
3) Communication: 
4) First serve: This is scheduled once DT application and COTK membership are confirmed by DT Coordinator. Your first serve is a training opportunity during actual service to shadow another team member to learn all about your team’s responsibilities, the heart behind the team, and why/how we do what we do. 
5) Membership reminder: If you still need to attend Step 1, it’s the first Sunday of every month, register at ChurchoftheKing.com/GrowthTrack.

· Pre-Service Huddle
1) Our huddle is an important opportunity 5-10 minutes before serving to connect as a team…as a                          
              family, to discuss important details for that day and upcoming events, and to pray together (important to get our hearts and minds focused and ready). We start on time so don’t be late! 
2) Your team captain will facilitate the huddle.
3) Huddle: 

· What your serve opportunity looks like – beginning to end (go to your actual serve location)
1)
	2)
	3)
	4)
	5)

[bookmark: _GoBack]Wrap Up (5 min) Honor their time. Do not keep them more than 30 minutes. Walk them back to Step 3 location where they initially met you. 
· Questions: leave time to answer specific questions new team members may have.
· Thank you for coming to Step 3 today! We can’t wait to start serving with you! 
